
Swanville School Board Agenda 
Wednesday, February 25, 2026 

High School Library 
7:00 PM 

1.​ Call to Order 
2.​ Pledge of Allegiance  
3.​ Roll Call 
4.​ Visitors to Recognize/Public Forum 
5.​ Approve and/or Amend Agenda 
6.​ Approve and/or Amend Minutes from January 21, 2026, School Board Meeting 

7.​ School Board member oath of office.  
8.​ Consent Agenda Items 

RESIGNATIONS 
8.1  

HIRINGS 
​ ​ 8.2 ​ Head Baseball Coach Adam Gerads 
​ ​ 8.3      Assistant Coach Paul Urman (new hire recommended) 
​ ​ 8.4​ JV Coach Darin Gerads 
​ ​ 8.5​ JH Baseball Coach Jason Lee 
​ ​ 8.6​ Head Softball Coach Mike Chuba 
​ ​ 8.7​ Assistant Softball Coach Jordan Sales 
​ ​ 8.8​ JH Softball Coach   
​ ​ 8.9​ Head Track and Field Coach Aaron Fisher 
​ ​ 8.10​ Head Track and Field Coach Jonathan Leither 
​ ​ 8.11​ Assistant Track and Field Coach Gage VanRisseghem 
​ ​ 8.12​ Head Trapshooting Coach Chris Kircher 
​ ​ 8.13​ Assistant Trapshooting Coach Seth Strassburg 

 
9.​ Bills to be Allowed  

​ Bills to be paid in the amount of $1,246,824.28 
​ Electronic Transfer for payroll: 
​ ​ February 5, 2026 $71,733.75 
​ ​ January 20, 2026 $66,528.44 
 
10.​ New Business: 

10.1.​ Leave requests: Karlee Peterson, Ken Hager 

10.2.​ Approve 2025-2026 Seniority List 

https://drive.google.com/file/d/1Ax7d9EKXoxZlHUXoywK8Y32Pd72m-TX3/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1MvwEU-nyLY_qX1gvcgr8-8jDg-GO_ATf1A7U8QWiiMs/edit?usp=sharing


10.3.​ Approve 2026-2027 School Calendar 

 

11.​ Reports 

11.1.​ PK-12 Principal Report  

11.2.​ Activities Director Report  

11.3.​ School Board Committee Reports 

Superintendent’s Announcements -  
11.4.​ Legislative update, preliminary compensatory revenue run, AI model 

policy,  

11.5.​ Construction timeline 

12.​ Old Business/Discussion Items 

12.1 Replacement shed 

13.​ Announcements and Dates 

13.1.​ Next School Board Meeting: Wednesday, March 18, 2026 at 7pm 

14.​ Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://docs.google.com/document/d/1hMurkzGi-BYSY4EeshbdT01IKPHE7nuf/edit?usp=drive_link&ouid=109996935099346395843&rtpof=true&sd=true
https://docs.google.com/document/d/1vDs_iy35cKccmv2VXUrzit_CrvbM1x2e5sNdvwSHyCg/edit?usp=sharing
https://docs.google.com/document/d/1-ofOtDpgzNasD6s3SO66JcRSZz5nxZ9y4j_kSpulH1Y/edit?usp=drive_link
https://docs.google.com/document/d/1hACJ-VxU7KS4pRyXcZi1KLDov36ctBSyYIiB5oFAOPQ/edit?usp=drive_link
https://maps.mreavoice.org/map/9faa8c1a-d4e6-4ae8-8408-4119f4f2e72b


 

14.1.​


