
Swanville School Board Agenda 
Wednesday July 16, 2025 7:00 p.m. 

High School Media Center 
 

1.​ Call to Order 
2.​ Pledge of Allegiance  
3.​ Roll Call 
4.​ Visitors to Recognize/Public Forum 

5.​ Approve and/or Amend Agenda 

6.​ Approve and/or Amend Minutes from June 18, 2025, and the June 30th, 2025 

School Board Meeting 

7.​ Consent Agenda Items 
RESIGNATIONS 
NONE 

HIRINGS 

7.1  Lucas Miller-Elementary Teacher 1.0 FTE 
7.2 Savannah Goebel-Elementary Teacher 1.0 FTE, pending background 
check 

 

7.3 Fall Coaching Assignments  

Fall Coaches: 
Football 
Jay Loven - Head Coach 
Adam Gerads - Assistant Coach 
Cody VanSloten - Assistant Coach 
Paul Urman - Assistant Coach 
Aaron Fisher - Assistant Coach/JH Swing Coach 
Carter Loven - Assistant Coach/JH Swing Coach 
Chris Kircher - JH Coach 
**Need to hire a 2nd JH coach yet** 
 
Volleyball 
Luke Peterson - Head Coach 
Hannah Thieschafer - Assistant Coach 
Nicollet Gammon-Deering - JH Coach 

https://docs.google.com/document/d/1lQLNGQWpG9xIldH92tx0GXPX6xWDPvTQV0dBOmHtYNY/edit?usp=sharing
https://docs.google.com/document/d/1QWPieoJAWJwWTn_ACpWms2b1rYUgW15DJSWkHnGHgpk/edit?usp=sharing


Recommending adding a C team coach for the season with high 
number of girls out for VB 

 
 
Current Coaching Openings: 
JH Football Coach 
C team coach VB 

 

8.​ Bills to be Allowed  
​ Bills to be paid in the amount of $1,093,848.90 
​ Electronic Transfer for payroll: 
​ Electronic Transfer for payroll on June 20, 2025 for $104,333.61   and on July 5,   ​
2025 for $51,953.98 

9.​ New Business: 
9.1.​ Josten’s Presentation, issues with Ludwig Photography 

9.2.​ Approve READ Act Report 

9.3.​ Busing discussion 

9.4.​ Para hirings, 2 needed- 1 to replace from last year and one for ADSIS 

work 

 

10.​ Reports 
10.1.​ PK-12 Principal Report  

 
10.2.​ Activities Director Report  

 
10.3.​ School Board Committees 

​ 10.3.1 Meet and Confer 
​ 10.3.2 Technology 
​ ​ Proposals 
Option 1 
Option one includes: 

●​ Monthly fee for renting six Tech Check owned Cisco power over ethernet switches to 
get you by with reliable switches for the year. 

●​ Tech Check check will handle warranties and support the switches during this period. 

Again, this is just for loaning/supporting the switches for the year. 
 
 
Option 2 

https://drive.google.com/file/d/1vVv3UU769GAmJ6H7JNGHKZNmRvAcV_2p/view?usp=sharing
https://docs.google.com/document/d/1puy8V_9wXs10OFwl0sm__G__hlOTCTWYnctm55Ct6t4/edit?usp=sharing
https://docs.google.com/document/d/1DiYKUAFHOWIT6akNOwbaGy2p3EkG6P58rQRLwWV_DMA/edit?usp=sharing
https://docs.google.com/document/d/11U6lzHy3EkKkfgjiDAsaBb9b8TnBG82fHzeoIxvQz4s/edit?usp=sharing
https://drive.google.com/file/d/13SoB6eHdoWRE--H5059tj1Yw4ddzZrcM/view?usp=sharing
https://drive.google.com/file/d/1AifdGT5P6XBZwSqESIFXqzaecVHxha_-/view?usp=sharing


1. The Cisco switch rental (same as option one) 
 
2.  Professional services for bringing all critical network and security infrastructure up to 
date prior to the start of the 
upcoming school year. 
 
Fortinet Firewall Security Firmware Updates 

●​ Ensure the firewall is running the latest stable firmware 

Network Switch/Wireless Controller Firmware Updates 

●​ Update core and edge switches to recommended firmware levels 
●​ Verify network stability and functionality after updates 
●​ Update wireless controller and dependent APs to the latest supported release 
●​ Confirm wireless connectivity post-upgrade 

Server Firmware Updates (Eight Virtual Servers) 

●​ Update server firmware 
●​ Validate server health and functionality after updates 
●​ Does not include ExacqVision server. 

All updates will be scheduled and performed during agreed maintenance windows to 
avoid any disruption to summer 
activities. 
 
Option 3 
This option is designed to take the technology burden off your plate, especially as you’re 
being tasked with more responsibilities. With this agreement, you can rely on us to 
proactively manage and support the district’s network, ensuring everything runs 
smoothly. 
 
Here are key highlights: 

●​ This covers management on your eight servers, firewall, cisco switches and wireless 
controller. 

●​ We will install a SentinelOne agent that includes a SOC which is a live team of 
cybersecurity experts actively monitors and responds to threats in real time, not just 
automated alerts. 

●​ Keep all network equipment updated with the latest firmware and security patches. 
●​ Tech CHeck will wave the $5,400.00 rental fee if moving forward with the contract. 
●​ We'll allow a 90 day notice of contract termination, if a new Superintendent is hired 

and you have more capacity to support the network internally. 

https://drive.google.com/file/d/1ym9DAPnJPkDzxFBycc8NX6H58bPnAkje/view?usp=sharing


●​ These services will be eligible for USAC funding during the 2026–2027 school year 
(the new five-year E-rate cycle), reducing costs by up to 70%. Note: server 
management is not E-rate eligible. 

 
Chromebooks to be ordered 30 devices, 8,336.00 recommend purchasing soon 
Macbooks for staff are in 
Going to need para help to get everything set up for fall 
Fobs are partially set up will be back at the beginning of August to finish and train 

 
11.​ Superintendent’s Announcements -  

11.1.​ Staffulty Team Building-Josten’s contact 

11.2.​ Buildings 

11.3.​ Cutest addition ever and future plans! 

 

 

12.​ Old Business/Discussion Items 
12.1.​ Title Grants successfully submitted, a huge thank you to Gene Harthan for 

his assistance in getting this done.  



12.2.​ Band Room Storage 

 

13.​ Announcements and Dates 

13.1.​ Open House is scheduled for August 27th from 5 to 7 p.m., DFS is 

planning to once again run their spaghetti feed 

13.2.​ Next School Board Meeting: August 20, 2025 7:00 p.m. High School 

Media Center  

 

14.​ Adjournment 

https://drive.google.com/file/d/1rE5YeWUaolk-uMAm5WVxmaJzn5LFMgNU/view?usp=sharing

