
District #486, Swanville Local Reading/Literacy Plan 
 

Swanville District #486 has developed the local K-3 Literacy Plan to ensure that district students will be reading well by 
the end of the third grade.  The practices and policies included in this plan are also applicable to grades 4-6. 
Approved by School District #486 School Board on June 14, 2021. 
 

Statement of Goal and Objectives 
 
School District #486 will ensure proficient readers by third grade using the following practices and strategies.  Classroom 
teachers and paraprofessionals administer NWEA Map Growth testing in Fall, Winter and Spring.  Student progress is 
monitored monthly and/or weekly by the Response to Intervention Team and K-3 staff.  Interventions are assigned and/or 
changed depending on the student’s progress. 

 
 

NWEA Map RIT Reading Scores 
 

Grade Performance Detail Fall Winter Spring 

K Target  136.7  146.3  153.1 

1 Target  155.9  165.9    171.4   

2 Target  172.4    181.2    185.6   

3 Target  186.6   193.9    197.1   

 
 Assessments 

 
Student achievement results in grades K-3 show our school population making progress using NWEA benchmark 
criteria.  Numbers show students meeting benchmark. 
 

Grade 2020 2021 2019 2020 2018 2019 2017 2018 
 Fall Spring Fall Winter Fall Spring Fall Spring 
Kindergarten 70% 52% 29% 33% 36%     67% 37% 74% 
First Grade 32% 41% 52% 33% 50%     75% 39% 65% 
Second Grade 32% 45% 81% 75% 39%     48% 31% 54% 
Third Grade 61% 50% 42% 43% 36%     50% 45% 58% 
MCA Third Gr.  37%  N/A      48%  71% 
 

 
Below you will find the processes of assessing, parent notification, interventions and supports, professional 
development, implementation of reading strategies, cross-cultural, data reporting. 
 

Core Curriculum and Instruction 
● Main Instruction in reading: MacMillan/McGraw-Hill 
● Time Spent in reading: 2 hours/day 



 
Description of District’s Efforts to Screen and Identify Students with Dyslexia: 
A key component of balanced literacy is the use of systematic assessment to inform instruction.  This includes 
assessments for screening, diagnostic assessments, progress monitoring assessments and summative 
assessments.  It is critical that teachers know the current strengths and needs of each student, specifically; 
phonemic awareness; phonics and word analysis; fluency; vocabulary development; and comprehension.  These 
assessments are used with all students, and used not only to identify students with dyslexia, but students with other 
needs. 
 
When students are not making suitable progress towards grade level proficiency, there ae a variety of interventions 
that are provided in a targeted manner through a multi-tiered system of support.  Teachers have received specific 
and ongoing professional learning related to intervention strategies and additional information about dyslexia, the 
potential indicators of dyslexia, the misconceptions regarding dyslexia and the signs and symptoms of dyslexia.  
They will be receiving training on instructional best practices and academic accommodations and modifications to 
help students with dyslexia succeed. 
 
Assessments 

● Assessment & Progress Monitoring: AIMSweb (benchmarks: Fall, Winter, Spring & weekly progress monitoring), 
NWEA three times a year; ACCESS (EL); MCA (spring), STAR, Chapter and Unit tests (periodically, throughout the 
year) 
 

Interventions 
● Reading Interventions: RTI, Special Education, Title I, Reading Corps, ADSIS, Read Naturally, MobyMax, 
reteaching, enrichments and technology; these interventions are provided by classroom teachers, specialists and 
paraprofessionals 
● Flexible Group Instruction: Guided Reading 

 
Descriptions of District’s Efforts to Screen and Identify Students with Convergence Insufficiency Disorder 
At the elementary buidling vision and hearing screening is done each year by the school nurse.  Parents are notified 
if further testing is recommended.  Information about convergence insufficiency disorder will be shared with staff 
members so they are aware of the symptoms and what to look for. Signs and symptoms occur when students are 
reading or doing other close work and may include: 

● Eyestrain 
● Headaches 
● Difficulty reading - words blur or seem to move on the page 
● Double vision 
● Difficulty Concentrating 
● Squinting or closing one eye 

 
Informing and Involving Parents 

● Monthly data review by RTI team with letters sent to parent/guardian, Infinite Campus online access, Parent/Teacher 
conferences fall and winter, Brochures, District Newsletter, report cards, mid-term progress reports, Special Education 
IEP process 
● Home & School Connection insert in District Newsletter, Title I Parent Information Night, Read Across America Night, 
Scholastic Book Fair 

 
 

Reading Essential Outcomes 
 



 Kindergarten First Grade Second Grade Third Grade 
Phonemic Awareness X X   
Phonics X X X  
Vocabulary X X X X 
Reading Fluency  X X X 
Comprehension  X X X 
 
Implementing research-based reading instruction in our system 

● Align with state standards when reviewing and adopting new reading curriculum 
 

Professional Development 
● Monthly Professional Learning Communities and all staff inservices includes data review, 
● Reading First Grant and AYP processes, workshops, conferences and retreats 
● Professional Development team evaluates data, prioritizes and selects strategies; ongoing training opportunities are 
available and encouraged for all educators 
● Core reading Curriculum: Macmillan/McGraw-Hill, Guided Reading, Read Naturally, RTI 
● Professional coaches trained teachers in Guided Reading, Daily Five, Read Naturally and RTI strategies 
● Training on dyslexia; potential indicators, misconceptions and signs and symptoms. 

 
Serving Diverse Needs 

● We have started an EL program due to a number of Hispanic students now in the district, and  use the ACCESS 
assessments for this program.  Staff has had training on poverty and its effects on learning, EL, and mental health 
issues. 

 
Annual reporting of student progress 

● Local literacy plan posted on the district web page and notify Commissioner of Education about students not reading 
at grade level by June 1 of each year 
 
For detailed information or comments and concerns on the Reading/Literacy Plan, contact:  Supt. Harthan, 320-547-
5101, gharthan@swanville.k12.mn.us, or your child’s teacher. 
This Reading/Literacy Plan is a continuous process plan for the Swanville School District. 
 
 


